West Plains Little League

Minutes for August 08, 2007
6:00 PM

Sign in Members:
The following Board Members signed-in; Adam Smith, Pat Perez, Tricia Dormaier, Mike
Paulson, Joe Cheevers, Kina Bailey and Michelle Witt

Treasurer’s Report:
There was no report

2007 Season Parent Feed Back:

~ Adam Smith handed out several copies of e-mails from parents who provided feedback
for 2007 season.

~ The Board reviewed the e-mails, and added items to the “07 Issues to be Addressed”
for action at future meetings.

Items to go Over for Next Year:
See Attached sheet

Possible new Board Members:
~ WPLL Board Positions will be up next meeting (September 19, 2007)
~ See attached list for interested parties.

Fall Ball:

~ Adam Smith reported that as of this time there is no one to oversee Fall Ball at this
time. If no one volunteers, fall ball may be cancelled.

~ Mike Paulson volunteered himself and Kerry Kelly (in attendance) to organize the 12-
14 year olds.

~ Tricia Dormaier and Michelle Witt volunteered to organize the 8-11 year olds.

~ Adam will e-mail all Board Members to see if there is anyone else who would be
interested in helping out.

~ Signups/Evaluation/Instruction will be on September 16, 2007 and will last four
weeks.

~ The game structure will be 2 — 4 inning games each week.

Next Meeting at Cheney H.S., September 19, 2007
Meeting adjourned at 9:00 PM

Respectfully Submitted by Patrick Perez



Proposed new Board Positions
WPLL Board Positions

WPLL Historian

Challenger League President

Volunteer Coordinators
Softball Board Positions

President of Softball

Player Agent

Sponsors

Equipment Officer

Coaches Coordinator

07 Issue that need to be addressed

Get Parent e-mail addresses

Coaches talking to umpires

Last inning v. 6th inning for AAA & 6 run rule at the AAA level
9-10s automatically make tryouts all-stars tryouts

Darkness Rule...play the game as is until the umpire calls it?
Review AAA stealing in the second half

Late Fee Increase

Increasing the # of Major Teams

Suspension of Player Clarification

AAA season extension

Written Rainout Makeup Policy

Written Schedule Change Policy

Reentry rule at the AAA level. Majors Level????

10-run rule

End of Season Ceremonies

Preseason Work Party

Incident Report Form

District Tournament Issues
e Mandatory Work Parties!
Board Signup Sheet/Parent Signup Sheet (PA & Ground Crew)
Concession Stand
Flags & Flag Poles
Foul Poles
Score Tables with LL Pledge & Brackets Taped on them PA Procedure written up and
taped to table so announcers know what to say
Brackets done earlier so we can get a board made
Chalk and Baseballs supplied before the tournament starts
Block off entire backstop
Staff Shirts
District Score Keepers
End of game procedures
Program
Official Books Role



Sports Manager Issues

Create Separate seasons for signup date
Changing the softball age to Jan 1

Shirt size asked twice, but not attached to the kid
Attaching the question answers to the kids
Entering a score by inning

Entering home and visiting pitcher

Entering an umpire evaluation with comments
Setting up a lineup card

New Board Members?
Aaron Rockey

Kimo Pakuli

Lee Belschmidt

Tad Richardson
Kerry Kelly

Glen???

Erin Gleave 863-5713
Steve Arnesmeyer
Joe Stanfield

Mike Fuentes




