Final 2004 Season Meeting

Sign In Members — Daryl Krumm, Brennan Moore, Jeff Holy, Tony Harbolt, Bob
Byrnes, Dean Bitz, Chrystal Southwick, Mike Paulson, Ed Franklin, Jeff King, Patrick
Perez, James Whiteley, John McCallum, Adam Smith, James King

Update officers:
Name, Phone, E-Mail, Address

Fall Ball Status — Adam Smith informed the board of what happened with fall baseball
this year. The board will try to market fall baseball sooner next year and hopefully we
will have a full season for our kids.

Discussion on Parent meeting (Tabled till next meeting)
AAA steal rule.
Players play time only playing 3 innings every game.
Coaches not knowing the rules
Pitchers pitching over 3 innings in a game
Players at the AAA level only playing a couple of positions
Bad sportsmanship by parents and coaches
All-Stars with a tryout
Rule changes halfway through the season

Close Books — Daryl Krumm gave the board a printout of what money was spent, and
what money was made. Thanks to hard work from everybody and a very generous
community, the books closed with us being in the plus by 500.00

Safety Update — Our safety plan was approved this year, so we received 125.00 back
from Little League that will be applied to next years registration fee.

Approve New Board Members — There were nine people that wanted to join the board.
These members were voted on an approved. They are: Dan & Marianne Davenport,
James Whiteley, Jeff Holy, Tony Harbolt, Bob Byrnes, Patrick Perez, James Ford, and
Rob Beamer.

In addition, two board members resigned their positions. Dean Bitz and Steve Southwick
will no longer be serving on our board. Their hard work is very much appreciated and
their input will be missed.

Reselect Board Positions — Positions inside the board were reselected. The following
positions will be filled by the following people:

President — Adam Smith

Vice President — Brennan Moore

Secretary — Patrick Perez

Treasure — Daryl Krumm

Player Agent — John McCallum



Safety Officer — Jim King

Information Officer — Tony Harbolt

Coaching Coordinator — Mike Paulson
Equipment Officers — Jeff King (north) & Daryl Krumm (south)
Umpire Coordinator — Open

A Coordinator — John McCallum

AA Coordinator — James Whiteley

AAA Coordinator — Darryl Krumm

Majors Coordinator — Tony Harbolt
Registration Coordinator — Chrystal Southwick
All-Star Coordinator — Open

Scheduling Coordinator — James Whiteley
North Sponsor Coordinator — Mike Paulson
South Sponsor Coordinator — Brennan Moore

Uniforms and their collection — Jeff King and Daryl Krumm will inventory equipment
and then try to track down everything that is missing. We first need to clean out Jim
King’s garage since he has half of the equipment ©

Web Site Updates — Adam Smith will work on getting updates done (Which he hasn’t
yet because he has been working on the CHS web site. That is done, so Little League
will be getting a facelift very soon)

Softball Discussion — Chrystal Southwick and Jim King want to pursue starting softball.
The board is in full support of starting softball for our young ladies and informed these
two that all of the major paper work has been completed, we just need to have signup and
get enough girls involved to start a league up. This next spring, it is our intent to run a
full softball league. Jim Missel at Cheney High School has already volunteered to let the
girls use the new softball fields that are being created for the high school team.

13-14 discussion — Adam Smith will work with Spokane North and Spokane South to set
up a league for next year.

Grants and building fields — Land was discussed and how we want to go about getting it
was also discussed, but no real decisions were made.

On Line Registration (Yes or No) — Tabled for next meeting. More information was
needed.

Season ending observations — We all had a great time and many of us were repeatedly
thanked for our efforts to bring Little League to the West Plains. For this reason, the
board felt that we had a great year and everybody cannot want for next year to begin.
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