April 7, 2004
Agenda for 11th Little League Board Meeting

Sign in members — Adam Smith, James Whiteley, Mike Paulson, Chrystal Southwick,
Brennan Moore, Jeff King, Dean Bitz, John McCallum

Registration Numbers:
North:

A - 34 kids for 3 teams

AA - 26 kids for 2 teams
AAA - 52 kids for 4 teams
Majors - 36 kids for 3 teams

South

A - 45 kids for 4 teams

AA - 57 kids for 4 teams
AAA - 51 kids for 4 teams
Majors - 36 kids for 3 teams
338 total kids for 27 teams.

Coaches needed for teams are: in the north A =1, AA =1, AAA =1 in the south, A =2,
AA =2, and AAA = 1. Coaches will try to be found by Monday the 12" of April

We could even create another AA team in the south. — It was decided to cut off
registration and to not have any other teams formed.

Little League Web Site update: What additional information do we need for it. — No
input was really made

Equipment — Have to have Major equipment to the teams by Monday. Jim King will get
the equipment to the teams in the south and Mike Paulson will coordinate the equipment
in the north.

Items to discuss and make decisions on
Additional sponsors — our sponsors so far are —

North Majors — Village Supply, Bruches, Whitworth Physical Therapy

North AAA - Dennys, Conoco, J & J Lube, Whitewater Construction

South Majors — NAPA, Jarms, Kimmel

South AAA - Longhorn BBQ, Travel on RV, Cheney Free Press.
One more sponsor is needed for south AAA.
Additional coaches — Need to get coaches in place by next week
Additional uniforms — Mike will contact Kimmel and order on Friday.
Schedules — Need to be done by the middle of next week. Brennan Moore will work
with Jim King, Jessica Roberts, and James Whiteley on Tuesday to finalize schedules.
Fence building — There will be a fence building party on Saturday April 17 at 9:00 am at
Salnave fields. People that will be there are — Dean, Adam, Brennan, Mike, Justin, and
players from CHS.
Sheds for field tools — Brennan Moore will talk to some people to construct a box about
4x8x4 for keeping rakes, chalker, and other items in. Jim King talked to the city and they
were ok with the construction of the box.
Working on fields — There is going to be a work party on Saturday the 24 at 10:00 on
both the Medical Lake fields and the Cheney Fields. Coaches will be contacted and
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hopefully we will get a lot of parents involved. Cities will be contacted about bringing in
dirt. If they don’t the Little League will.

Kiwanas — Brennan Moore will write a letter to the Kiwanas asking them to sponsor the
purchase of baseballs for our league.

A list of what coaches are going to need for the season was comprised. It includes
the following items.

Team Roster

Team Medical Release Forms
Schedules

Equipment

Safety Manual

List of Coaches

Rule Book

Rain Out Policy

First Aid Kit

Pepsi Registration

Parent Code of Conduct
Medical Release Forms

A list of non-paid, non-medical release
Work Party Information
Rainout Policy

First Aid Kits

Baseballs

Next Meeting — Thursday, April 18 at Medical Lake City Hall.
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